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Overview 

 
Functional 
Responsibility 

• Chief Planning & Funding Officer 
• Deputy Chief Executive 

 
General 
Considerations 

Responsibility rests with each General Manager to ensure that 
arrangements are made for revenue recovery for all treatment 
provided. 
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Summary 7: Healthcare Agreements 

 
No. Description Level 1 CPFO Level 2 Level 3 Level 4 Other Comments 

 External Organisations – Agreements       
7.1 Authority to negotiate agreements with external funders and providers FA FA FA FA   
7.2* Authority to sign agreements with external funder organisations for  

‘funder arm’ 
<$10,000,00

0 
<$5,000,000     

7.3* Authority to sign agreements for patient care for ‘funder arm’ from third 
party providers 

<$5,000,000 <$2,500,000     

7.4* Authority to sign agreements for patient care for ‘provider arm’ from third 
party providers 

<$3,000,000 <$1,000,000 <$200,000 <$100,000 <$5,000  

7.5 Authority to sign maternity access agreements with medical practitioners FA  GM 
National 
Women’s 
Maternity 
Services 
Manager 

   

 
Continued on next page 
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Summary 7: Healthcare Agreements, Continued 

 
No. Description Level 1 CPFO Level 2 Level 3 Level 4 Other Comments 

 Provision of Service to Funder Organisations, New Zealand and 
non-New Zealand Residents 

      

7.6 Authority to approve provision of services where agreement in place FA FA FA FA  Must be consistent with agreement 
provisions 

7.7 Authority to approve the provision of acute or non-acute services – NZ 
residents 

FA FA FA   Will relate to local DHB’s/specific 
contract exclusions. Case by case basis 

7.8 Authority to approve the provision of non-acute services – non NZ  
residents   

FA FA <$100,000   Must have guaranteed payment before 
service 

7.9 Authority to approve a variation to an existing contract – provision of 
health care services  

<$1,000,000 <$500,000    Evidenced by External Services 
agreement sign off 

 Provision of Service to Funder Organisations, New Zealand and 
non-New Zealand Residents 

      

7.10 Authority to approve or decline or transfer Section 88 notices FA FA FA Planning & 
Funding 

Programme 
Manager 

 Endorsement of Finance Manager 

7.11 Approve SSSG payment advices FA FA FA FA Planning & 
Funding 
Business 
Analyst 

Payments must be against approved 
contract. 
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